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In the Four Corners CONVERSATION
C4C—Santa Fe ABOUT

East Jemez Landscape Futures ¢ Southwest Jemez Mountains
Landscape Collaborative ¢ COLLABORATION

East Jemez Resource
Council ¢ Greater Eastern Jemez WUI Corporation ¢ IN SANTA FE

WHERE: Tecolote Café, 1616 St. Michaels Drive, Santa Fe, NM
WHEN: Tuesday, February 26 2019, 11:45 am to 1:00 pm
WHO: Participants in collaborative groups around Santa Fe

Come out to Tecolote Café on Tuesday, February 26, at 11:45 am for lunch and a
conversation with members of Santa Fe's collaborative organizations on how to
make collaborative groups more effective, more fun and more focused. We will
explore ways to improve the practice and process of collaboration. We also are

working on building a network among Santa Fe's forest collaboratives, to benefit
from each other's strengths.

11:45—12:00  Arrive, Order lunch
¢ Tecolote Café has a variety of entrees for about $10 to $15

12:00—12:20  Introductions & overview of the collaborative groups represented and
current projects

12:20—12:30  Highlights from CCC Needs Assessment (2017)
12:30—12:50  Challenges in collaborative practice and process

¢ Identify how partners in your collaborative group work well fogether
and what your organization could do to improve collaboration

12:50—1:00  Questions, closing comments, wrap up
Please RSVP to awbarton@nmhu.edu to ensure we'll have enough space
We would like 1 to 3 members of each collaborative group to attend

For more information on what inspired this meeting, see:

C4C-Santa Fe website: https://nmfwri.org/collaboration/connecting-for-conservation
CSU Center for Collaborative Conservation: https://collaborativeconservation.org/program/practice/

C4C/Mountain Studies Institute: http://www.mountainstudies.org/c4c/2014/8/27/connecting-for-conservation




